English and Linguistics Enchirion amendments (April 2008)
tc ".i.Annual review"\l 2Annual Review, Third Year Review,  and Salary Increment Recommendation

Each full-time faculty member submits an Annual reportxe "Annual report" in early January, describing his or her accomplishments during the previous calendar year.  (See "Materials for Annual Report" below for a description.)  Materials submitted with the report (copies of research, course syllabi, etc.) are returned to the faculty member.  The report itself is kept on file and used as a basis for faculty reviews and for the department's own annual report.

Nota bene:  The annual report and ancillary materials correspond roughly in format and content to tenure and promotion cases, and to the bases for reappointment recommendations for nontenured faculty.  Maintaining a personal file of annual reports makes preparing a tenure or promotion case relatively simple.

All nontenured full-time faculty are reviewed annually (normally, in January and February) by the Faculty Review Committeexe "Faculty Review Committee".  

xe "Chair, department:responsibilities"After the committee completes its reviews, the department chair writes an annual review of each full-time faculty member who holds a continuing appointment.  Copies of this review are supplied to the faculty member; a copy is also sent, along with the Faculty Review Committee's reviews, to the dean.

Third Year Review:

A probationary faculty member shall include the following as an appendix in his or her request for a fourth reappointment. 
 
· Copies of the summary portions of the annual reports from the first three years of the probationary period
· Copies of reappointment letters by the Department Chair and Faculty Review Committee from the first three years of the probationary period.
 
The same procedure used for other reappointment years will be followed:  The Faculty Review Committee will make a recommendation for reappointment to the Department Chair who will in turn make his or her own recommendation.   The letters from the Faculty Review Committee and the Department Chair will include a summation of a faculty member’s progress toward tenure along with the usual yearly summation.  Any comments to mentor the faculty member in developing a future case will be made formally to the faculty member or included in the letter from the Committee or the Chair.
xe "Salary increments" 

Recommendations originate with the chair late in the spring semester.  They do not become official until approved at all higher administrative levels, including the board of trustees.  Faculty usually receive formal notification of their salary for the next academic year in June.

Increment recommendations are based on merit in research, teaching, and service as reflected in the faculty member's annual report.  Gender inequity and salary compression are also grounds for recommending special increments.

Promotion/Tenure/Sabbatical Leave Committeexe "Promotion/Tenure/Sabbatical Leave Committee"
Consists of seven members appointed to one-year terms by the chair on the recommendation of the Committee on Committees.  When formulating its recommendation, the Committee on Committees will consider both balanced representation, as for example with respect to academic specialization, and potential conflicts of interest.  In the event a conflict of interest does arise, the afflicted member shall recuse himself or herself from further participation in that year’s committee business.  The committee is charged with consulting all members of the resident faculty prior to formulating its recommendations on promotion and tenure cases.  When the department has two or more full professors eligible to serve as voting members of the committee, the voting membership on applications for promotion to full professor will be all eligible full professors, plus an equal number of associate professors minus one, the latter chosen by lot. (1/v/89, 26/iii/90; 19/ii/96)

Sabbatical Proposals
A proposal for sabbatical leave should include the following:

1.  A brief description of the sabbatical project. The description should address the significance of the project to the field, preparation for engaging in the project, the approach to the project, anticipated outcomes of the project in terms of the applicant’s research, creative endeavor or pedagogy, and possible benefits to the department, university or greater community where relevant;

2.  A proposed timeline for the project;
3  A minimum of one letter of recommendation from a person with appropriate credentials;

4.  An understanding that a post-sabbatical report will be submitted to the Department Chair, as indicated in the Vice-Chancellor-for-Academic-Affairs guidelines. 
The PTSLC, once the candidate has submitted the relevant material, will make its recommendations to the chair, who will then prepare his recommendations for the Dean of Arts and Sciences.

